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FROM T HE HEA D OF SCHOOLFROM T HE HEA D OF SCHOOL

One of my favorite parts of my job is the conversations that I get to have with the children
who attend CGMS! The other day, while working in the Studio, one of them informed me
proudly that she gets rewards when she is a good listener at home.

“What does it mean to be a good listener?” I inquired.

“Sometimes, I am a good listener and sometimes I am not!” she admitted.

“What does it mean to be a good listener?” I repeated.

“Hmmm...I don’t know...I think that it has something to do with sharing?” She answered, not
so confidently.

Her response got me thinking. The truth is, being a good listener isn’t as easy to define as
we all would like to think. What does it mean? As a parent and as a teacher, we often
prompt our children to “be good listeners” or to “listen carefully.” What we usually mean is
do what I am asking you to do, or pay attention to my words. However, it is entirely possible
to listen to what someone is saying and not do what they want us to do. As adults, we do it
all the time.

As the Head of School, I spend a lot of time listening. It’s an important part of my job. I
listen to what the children tell me about their world and their interpretations. I listen to
parents who come to me with ideas, questions, concerns, and complaints. I listen to staff
members who approach me with suggestions, solutions, and struggles. When I say that I
listen, I mean that I hear what people say to me, I think about what they are saying
explicitly and implicitly. Then, I respond. Sometimes I agree. Sometimes, I do not. Either
way, I don’t just do what people tell me to do. I pay attention to their words, and make my
own decisions. And, if I am going to be honest, like the above child, sometimes I am a good
listener, and sometimes I am not.

This year, as a staff, we are actively working on communication and collaboration. In our
school, the two go hand-in-hand. So many strong, intelligent, passionate, independent
staff members! Maintaining one’s autonomy while simultaneously collaborating on a team
is a tricky endeavor. Not only do we need to express our needs clearly, but we also have
to take the time to listen to each other’s responses empatheticly. Then, we have to decide
if we agree or disagree, and figure out how to move forward. Because we have deep
respect for each other and shared visions, we are happy to take this work
on. Nevertheless, it is work and coming together to create shared visions is an extensive
task.

This last week of September, I will be out of town attending a Leadership Conference in
Colorado Springs. The purpose is to help me to become a better leader, so that I can help
our teams to function in the best way possible. I look forward to bringing back what I learn
to share with my staff and all of you! Maybe our young charge was not so far off when she
connected listening and sharing. There is definitely an element of sharing that goes into
being a good listener! 

Read Previous Articles

http://cgmontessori.com/parent-resource/newsletters/recent-articles/


Upcoming Ev ent sUpcoming Event s

This is the time of year when we are in
full-swing! The first week of October is
the sixth week of school and we open
our doors for visits. Check with your
teachers about opportunities to come
in to your child's class.

We continue to work to help everyone
in our community feel welcome and at
ease in our environment. Along those
lines, we have a number of events
scheduled for learning, sharing, and
socializing. We hope you will join us as
often as you can.

View Upcoming Events

Touching Base CallsTouching Base Calls
These are "touching base" conversations the teachers have with the parents of
their students. They are not meant to be a full parent-teacher conference, but
instead, a time for us to briefly share how your child is "settling in" at school and to
answer any questions you might have. Some of the teachers have set up Sign Up
Genius to schedule the calls and will email you to schedule with them; others will
be calling you directly.

Dress for the W eatherDress for the W eather
We go outside in all types of weather. Please send your child dressed for the
weather - rain gear from head to toe, snow gear from head to toe (and hands)! Be
sure to label these items so we can get them back to their rightful owner.

Just a ReminderJust a Reminder
W e do not celebrate HalloweenW e do not celebrate Halloween  with costumes and candy. There will be fall-
based activities throughout the month of October to celebrate the season. We
strive to keep the environment at school calm and predictable every day!

Visit our website

http://files.constantcontact.com/77f0edfa601/70bdf9d6-e544-43e5-83e4-57f7abc68d6a.pdf


https://www.facebook.com/Childrens-Garden-Montessori-School-213121868829154/

